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Although the researches of tax planning have slowly become the focus in our 
country in recently, the researches are still less from the point of view of enterprise’s 
strategic management. The paper describes the application of tax planning from the 
enterprise’s strategic management and points out the tax planning is very important in 
the decision-making of enterprise’s strategic management, and also helps to realize 
the aim of value-maximum of enterprise through the how to using the tax planning in 
the enterprise’s strategic management. 
The paper is divided into six chapters: The first chapter introduces mainly about 
the research background，research issues , research objective，research framework and 
deficiencies of research. The second chapter analyzes the relation between the 
enterprise’s tax planning and strategic management, describes the relation between the 
aim, objective, function, environment and content of strategic management and 
enterprise’s tax planning. Chapter three analyzes the difference between the tax 
planning from the enterprise’s strategic management and the common tax planning 
and the application of tax planning in enterprise’s strategic management is feasibility 
and inevitability. For the universality of strategic management, Chapter four only 
introduces the application of tax planning in enterprise’s strategic management amply 
from operation management, competition management, organization management, 
human resource management. The next chapter introduces the tendency of application 
of tax planning in the enterprise’s strategic management, emphasizes the conversion 
of tax planning according to the conversion of enterprise’s strategic. The last chapter 
talks about the risks in the applying of tax planning in the enterprise’s strategic 
management, including the origin of risks, kinds of losing, how to avoid or prevent 
the tax planning risks 
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